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Times are challenging.  The economy is sluggish. Companies continue
to re-organize and downsize to save money or improve efficiency.
Businesses are cautious about how they are spending their money. One
of the biggest challenges you face is how to determine the priority of
expenditures.

It is a common reaction in tough times for businesses to cut their
budgets for employee training and development.   Conference
attendance plans get cancelled, external training or coaching gets put on
hold, and dues for professional organizations get postponed.  Smart
companies that have a longer-range focus, however, understand the
necessity of finding a way to continue to invest in the development of
their people, even when times are tough.
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