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“QUESTION TO CONSIDER BEFORE
LAYING OFF”
Companies are challenged today to evaluate their current business
situations and make the best of a flat economy and political uncertainty.
When sales are down and contracts on hold, it is difficult not to react by
cutting expenses right away.

The cost of employees, of course, with salaries and benefits, is the
biggest single expenditure that companies have.  Therefore, payroll is
the first place that businesses will look to cut to make a quick short-
term impact. It is prudent, however, for each business to carefully
evaluate the larger business picture and consider the strategic impact
and longer-term cost of each option under consideration.
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