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This report identifies the key leverage points for Pete that will help you to convince Pete to work for your company.

Start with the most important factors at the top.

Important Factors to Consider

Pete very much enjoys meeting new people and will be more motivated to work for you if Pete believes he/she will
have many opportunities to do so.

Pete has a strong desire to have decision-making responsibility. Explain the ways in which this position will have
decision-making authority.

Pete very much enjoys persuading and influencing others. Pete will be more attracted to work for your company if you
explain in detail the opportunities he/she will have to influence management, co-workers, staff, or clients.

Pete very much enjoys working in a team. If the position involves teamwaork, explain the ways in which he/she will have
opportunities to work closely in a team.

Other Possible Factors to Consider

Pete has a desire to collaborate with regard to decisions. Explain the ways in which this position will have opportunities
for such collaboration.

Pete has a desire to be helpful. Explain the ways in which this position will enable him/her to be helpful or supportive of
others.

Pete has a fairly strong intention to improve himself/herself. Therefore, if you want to attract Pete to work for your
company, explain the ways in which this position could help him/her to improve.
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