
Harrison Assessments Sample Reports 

for Onboarding

• How to Manage, Develop & Retain Report *
Enables employee’s manager to better utilize strengths,
neutralize weaknesses and develop a long term
positive relationship through awareness and dialogue

• Engagement and Retention Analysis *
Analyzes how to increase engagement through
understanding employee expectations and related
organizational behaviors

• Your Greatest Strengths Report **
Describes unique strengths and abilities which enables
one to be more versatile and to respond more effectively
to a variety of different situations in work or in life.

• Career Development Report **
Requires no interpretation.  Can be used as stand-
alone information or as discussion guide with a
manager.

(* For the hiring manager of new employee) 

(** For the new employee) 

Pathfinders CTS, Inc. is a 15 year distributor and master trainer 
for Harrison Assessments in the U.S. and Canada 

 (315) 453-7608 ♦  (800) 439-7608 
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Engagement and Retention Analysis 
Andrew Jones 
For Pathfinders 

Completed: 09/15/2013 

 

Development Expectations 
Wants Development 
Enthusiastic 
Self-improvement 
Wants Advancement 
Wants Challenge 

10 

Work Life Balance Expectations 
Wants WorkILife Balance 
Wants Flexible Work Time 
Relaxed 
Manages Stress Well 
Pressure Tolerance 

10 

 

 
 

 
 

 

  
 

Authority Expectations 
10 

Wants Autonomy 9.6 
Takes Initiative 8.7 
Wants To Lead 9.2 
Authoritative 8.6 
Tolerance Of Structure 3.3 

 
 

  

6.0  
 1.0 

5.2 
4.5 

9.7 

 

Social Expectations 
Wants Social Opportunities 
Outgoing 

10 
10.0 

9.2 

Communication Expectations 
10 

Wants Frankness 
Frank 
Wants Diplomacy 
Diplomatic 

6.8 
7.1 

4.3 
8.6 

Remuneration Expectations 
10 

Wants High Pay 
Wants Quick Pay Increases 
Self-motivated 

5.4 
2.0 

9.0 

5.0 

Appreciation Expectations 
Wants Appreciation 
Wants Recognition 
Warmth I empathy 
Wants Opinions Valued 

10 

7.3 
9.9 

8.0 
Collaborative 4.7 

9.0 

8.2  
6.6 

3.0 
9.4 

 

This report identifies eight areas of employee expectations as seen on the page below. The subsequent pages analyze 
organizational behavior related to employee expectations. The aim is to provide insight to further employee 
engagement, increase performance, and improve business outcomes. 

 
The questionnaire includes a technological 'consistency detector' that indicates the reliability of results by analyzing the 
consistency of the answers on the questionnaire. Your consistency score is 96 which indicates that you were 99.2% 
consistent in answering the questionnaire. This indicates a high likelihood that you were truthful, accurately self-aware, 
and able to concentrate on the questionnaire. 

Personal Expectations 
10 

Wants To Be Informed 
Wants Capable Leader 
Wants Personal Help 
Wants Stable Career 

4.0 
4.5 

7.0 
5.6 
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Engagement and Retention Analysis 
Andrew Jones 
For Pathfinders 

Completed: 09/15/2013 

 

Development Expectations 
10 

Wants Development 
Enthusiastic 
Self-improvement 
Wants Advancement 
Wants Challenge 

 

 
 
 
 
 

9.0 
8.2 

6.6  
3.0   

9.4 
 
 
 

 

 
Andrew considers career development to be very important and thus, it is very important to provide development 
opportunities. Andrew has a strong tendency to be clear about goals. Thus, he will probably have career development 
goals in mind. Discuss those goals to obtain a clear understanding before suggesting or creating a development plan. 

Andrew considers self-improvement to be reasonably important and may be reasonably willing to develop new 
competencies related to career development. 

Andrew considers career advancement to be unimportant and thus, it is unimportant to provide information about 
advancement opportunities that are available and what is required to achieve them. Andrew is very willing to pursue 
difficult challenges related to career advancement. If advancement is considered, he will probably embrace any 
challenges related to advancement. 

Development Expectations 
 

This section analyzes employee expectations for development opportunities, highlights related organizational behavior, 
and provides guidelines for managing career development expectations. 

 
Development Expectations includes the following traits: 
Wants Development: The desire to have work opportunities to learn new skills or increase abilities 
Enthusiastic: The tendency to be eager and excited toward one's own goals 
Self-improvement: The tendency to attempt to develop or better oneself 
Wants Advancement: The desire to have work opportunities to expand one's career or responsibilities 
Wants Challenge: The willingness to attempt difficult tasks or goals 

 
Note: This example is one of 8 expanded reports that offer detailed explanation of each expectation 
category introduced on the overview, on the previous page. 
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