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Outlook 
 

This dimension explores 
general outlook.  This includes 
future expectations, social 
interactions, and the way in 
which one explores and holds 
opinions 

Decisions 
 

In the previous dimension, we 
explored outlook, including 
the forming and holding of 
opinions.  This dimension 
further expands that insight 
by examining the decision-
making process, including left 
brain/right brain processes 
and group decision-making 
dynamics. 

Innovation 
 

Having explored how an 
individual holds opinions and 
makes decisions, this next 
dimension examines the level 
of innovation in decision-
making and implementation.  
Consequently, this dimension 
could also be called 
Implementation. 

Communication 
 

The first three dimensions 
focus on how one holds 
opinions, reaches decisions, 
and implements decisions.  
This dimension directly 
focuses on how one 
communicates with others, 
including the manner in which 
one communicates with 
others. 

Power 
 

This dimension expands upon 
communication, focusing on 
interpersonal factors that 
relate to personal power and 
authority.  Thus this 
dimension could also be 
called Authority. 

Motivation 
 

This dimension focuses on the 
key issues related to 
Motivation, including self-
motivation, “quality of life” 
motivation, motivation for 
money, and motivation to 
help society. 

Support 
 

This dimension includes 
factors that relate to 
supporting oneself and 
others.  It could also be called 
the Self dimension. 

Organization 
 

This dimension relates to how 
one deals with order, change, 
precision, and structure.  It 
examines how much order 
one creates, how flexible one 
is to change, how much 
attention one puts on 
exactness or detail, and how 
comfortable one is with 
structure. 

Leadership 
 

This dimension explores one’s 
approach to key leadership 
issues.  Of course, these 
issues need to be understood 
in the context of the other 
traits previously described.  
This dimension examines the 
tendency to take a leadership 
role while interacting 
effectively with others in that 
role. 

 


